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Introductions



LEAN COMP PLANNING

Introduce Yourself and Let Us Discuss…

• What is your favorite thing about your 
community's Comprehensive Plan?

@bestofnextdoor

Comp Plan 101: 
Comprehensive planning is an ordered process that 
determines community goals and aspirations in terms of 
community development. The end product is called a 
comprehensive plan, also known as a general plan, or master 
plan. This resulting document expresses and regulates public 
policies on transportation, utilities, land use, recreation, and 
housing. Comprehensive plans typically encompass large 
geographical areas, a broad range of topics, and cover a long-
term time horizon. The term comprehensive plan is most often 
used by urban planners in the United States. -Wikipedia



Information Overload and the Power of Graphics
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Example
A baseball and bat cost $1.10. The bat costs $1.00 more than the ball. 
How much does the ball cost?

System 1: $0.10
$1.10 - 1.00 = $0.10

System 2: $0.05
$1.10 – 1.00 = $0.10
$0.10 / 2 = $0.05
$1.05 + 0.05 = $1.10

System 3: 

$1.20
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The power of an image



1913 Newspaper Advertisement



“A poet would be overcome by 
sleep and hunger before (being 

able to) describe with words 
what a painter is able to 
(depict) in an instant.”

Leonardo Da Vinci (1452-1519)
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Iowa Smart Planning Principles
• Collaboration
• Efficiency, Transparency, Consistency
• Clean, Renewable, Efficient Energy
• Occupational Diversity
• Revitalization
• Housing Diversity
• Community Character
• Natural Resource & Agricultural Protection
• Sustainable Design
• Transportation Diversity
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Iowa Smart Planning Principles

1 Collaboration

2 Efficiency, Transparency, Consistency

3 Clean, Renewable, Efficient Energy

4 Occupational Diversity

5 Revitalization

6 Housing Diversity

7 Community Character

8 Natural Resource & Agricultural Protection

9 Sustainable Design

10 Transportation Diversity
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Iowa Smart Planning Principles

Collaboration
Efficiency, Transparency, Consistency
Clean, Renewable, Efficient Energy
Occupational Diversity
Revitalization
Housing Diversity
Community Character
Natural Resource & Agricultural Protection
Sustainable Design
Transportation Diversity



https://neomam.com/

https://neomam.com/interactive/13reasons?msclkid=67c96afcd0c811ec8263a28073e53fbf
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Visual Marketing
• In general, people lose interest after 8 seconds of concentration on a subject. 
• 65% of the U.S. population are visual learners.
• Studies show that after 3 days, a person can remember 65% of information that 

was coupled with an image—compared to 10% information retention with just 
text. 

• The use of visual media (pictures, video, graphics, etc.) drives content 
engagement by an average of 80%. 

• One image on a blog or a meme can generate 650% more engagement.
• Humans are visual creatures. They respond to visual data 60,000 times faster 

than text data.



In general, people lose interest after

of concentration on a subject. 
Usain Bolt’s 100m world record is 9.58s

8 seconds 

You can increase 
engagement on a 

blog post by
650%

just by adding 
one stock photo

Visuals drive 
80% of consumer 

engagement

Humans process visual info 60,000 times 
faster than text

PICTURES

text

Your brain on…

of the U.S. 
population are 
primarily visual 

learners
65% After 3 days,

People 
remember…

10% of text information
65% of visual information



https://neomam.com/

https://neomam.com/


So what does this mean for Comprehensive Planning?



Make it engaging

(((( Reduce the noise )))) Make it engaging
(((( Reduce the noise ))))



LEAN COMP PLANNING

Capacity for Attention



The #1 way to make sure your plan collects dust
is to pack it with information and dense text.



What information do we keep?
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Iowa Code Chapter 18B  ||  Land Use – Smart Planning
§18B.1

State agencies, local governments, and other public entities shall consider and may apply the following principles during deliberation of all appropriate planning, zoning, development, and resource management decisions, except that nothing in this section shall be construed to expand the eminent domain authority of a state agency, local government, or other 
public entity beyond that which is authorized under chapter 6A or 6B:

1. Collaboration. Governmental, community, and individual stakeholders, including those outside the jurisdiction of the entity, are encouraged to be involved and provide comment during deliberation of planning, zoning, development, and resource management decisions and during implementation of such decisions. The state agency, local government, 
or other public entity is encouraged to develop and implement a strategy to facilitate such participation.

2. Efficiency, transparency, and consistency. Planning, zoning, development, and resource management should be undertaken to provide efficient, transparent, and consistent outcomes. Individuals, communities, regions, and governmental entities should share in the responsibility to promote the equitable distribution of development benefits and costs.
3. Clean, renewable, and efficient energy. Planning, zoning, development, and resource management should be undertaken to promote clean and renewable energy use and increased energy efficiency. 
4. Occupational diversity. Planning, zoning, development, and resource management should promote increased diversity of employment and business opportunities, promote access to education and training, expand entrepreneurial opportunities, and promote the establishment of businesses in locations near existing housing, infrastructure, and 

transportation.
5. Revitalization. Planning, zoning, development, and resource management should facilitate the revitalization of established town centers and neighborhoods by promoting development that conserves land, protects historic resources, promotes pedestrian accessibility, and integrates different uses of property. Remediation and reuse of existing sites, 

structures, and infrastructure is preferred over new construction in undeveloped areas.
6. Housing diversity. Planning, zoning, development, and resource management should encourage diversity in the types of available housing, support the rehabilitation of existing housing, and promote the location of housing near public transportation and employment centers.
7. Community character. Planning, zoning, development, and resource management should promote activities and development that are consistent with the character and architectural style of the community and should respond to local values regarding the physical character of the community.
8. Natural resources and agricultural protection. Planning, zoning, development, and resource management should emphasize protection, preservation, and restoration of natural resources, agricultural land, and cultural and historic landscapes, and should increase the availability of open spaces and recreational facilities. 
9. Sustainable design. Planning, zoning, development, and resource management should promote developments, buildings, and infrastructure that utilize sustainable design and construction standards and conserve natural resources by reducing waste and pollution through efficient use of land, energy, water, air, and materials. 
10. Transportation diversity. Planning, zoning, development, and resource management should promote expanded transportation options for residents of the community. Consideration should be given to transportation options that maximize mobility, reduce congestion, conserve fuel, and improve air quality.

§18B.2

2. A municipality shall consider the smart planning principles under section 18B.1 and may include the following information, if applicable, when developing or amending a comprehensive plan under chapter 335 or chapter 414 or when developing or amending other local land development regulations:
a. Information relating to public participation during the creation of the comprehensive plan or land development regulations, including documentation of the public participation process, a compilation of objectives, policies, and goals identified in the public comment received, and identification of the groups or individuals comprising any 

work groups or committees that were created to assist the planning and zoning commission or other appropriate decision-making body of the municipality.
b. Information relating to the primary characteristics of the municipality and a description of how each of those characteristics impacts future development of the municipality. Such information may include historical information about the municipality, the municipality’s geography, natural resources, natural hazards, population, 

demographics, types of employers and industry, labor force, political and  community institutions, housing, transportation, educational resources, and cultural and recreational resources. The comprehensive plan or land development regulations may also identify characteristics and community aesthetics that are important to future 
development of the municipality.

c. Objectives, information, and programs that identify current land uses within the municipality and that guide the future development and redevelopment of property, consistent with the municipality’s characteristics identified under paragraph “b”. The comprehensive plan or land development regulations may include information on the 
amount, type, intensity, and density of existing land use, trends in the market price of land used for specific purposes, and plans for future land use throughout the municipality. The comprehensive plan or land development regulations may identify and include information on property that has the possibility for redevelopment, a map of 
existing and potential land use and land use conflicts, information and maps relating to the current and future provision of utilities within the municipality, information and maps that identify the current and future boundaries for areas reserved for soil conservation, water supply conservation, flood control, and surface water drainage and 
removal. Information provided under this paragraph may also include an analysis of the current and potential impacts on local watersheds and air quality.

d. Objectives, policies, and programs to further the vitality and character of established residential neighborhoods and new residential neighborhoods and plans to ensure an adequate housing supply that meets both the existing and forecasted housing demand. The comprehensive plan or land development regulations may include an 
inventory and analysis of the local housing stock and may include specific information such as age, condition, type, market value, occupancy, and historical characteristics of all the housing within the municipality. The comprehensive plan or land development regulations may identify specific policies and programs that promote the 
development of new housing and maintenance or rehabilitation of existing housing and that provide a range of housing choices that meet the needs of the residents of the municipality.

e. Objectives, policies, and programs to guide future development of sanitary sewer service, storm water management, water supply, solid waste disposal, wastewater treatment technologies, recycling facilities, and telecommunications facilities. The comprehensive plan or land development regulations may include estimates regarding 
future demand for such utility services.

f. Objectives, policies, and programs to guide the future development of a safe, convenient, efficient, and economical transportation system. Plans for such a transportation system may be coordinated with state and regional transportation plans and take into consideration the need for diverse modes of transportation, accessibility, 
improved air quality, and interconnectivity of the various modes of transportation.

g. Objectives, policies, and programs to promote the stabilization, retention, or expansion of economic development and employment opportunities. The comprehensive plan or land development regulations may include an analysis of current industries and economic activity and identify economic growth goals for the municipality. The 
comprehensive plan or land development regulations may also identify locations for future brownfield or gray field development.

h. Objectives, policies, and programs addressing preservation and protection of agricultural and natural resources. 
i. Objectives, policies, and programs to assist future development of educational facilities, cemeteries, health care facilities, child care facilities, law enforcement and fire protection facilities, libraries, and other governmental facilities that are necessary or desirable to meet the projected needs of the municipality.
j. Objectives, policies, and programs to identify characteristics and qualities that make the municipality unique and that are important to the municipality’s heritage and quality of life.
k. Objectives, policies, and programs that identify the natural and other hazards that have the greatest likelihood of impacting the municipality or that pose a risk of catastrophic damage as such hazards relate to land use and development decisions, as well as the steps necessary to mitigate risk after considering the local hazard mitigation 

plan approved by the federal emergency management agency.
l. Objectives, policies, and programs for joint planning and joint decision making with other municipalities or governmental entities, including school districts and drainage districts, for siting and constructing public facilities and sharing public services. The comprehensive plan or land development regulations may identify existing or potential 

conflicts between the municipality and other local governments related to future development of the municipality and may include recommendations for resolving such conflicts. The comprehensive plan or land development regulations may also identify opportunities to collaborate and partner with neighboring jurisdictions and other 
entities in the region for projects of mutual interest.

m. A compilation of programs and specific actions necessary to implement any provision of the comprehensive plan, including changes to any applicable land development regulations, official maps, or subdivision ordinances.
3. A municipality’s comprehensive plan developed using the guidelines under this section shall address prevention and mitigation of, response to, and recovery from a catastrophic flood.



18B.1 - State agencies, local governments, and other public entities shall consider and may apply the following 
principles during deliberation of all appropriate planning, zoning, development, and resource management 
decisions…

1. Collaboration. Governmental, community, and individual stakeholders, including those outside the jurisdiction of 
the entity, are encouraged to be involved and provide comment during deliberation of planning, zoning, 
development, and resource management decisions and during implementation of such decisions. The state 
agency, local government, or other public entity is encouraged to develop and implement a strategy to facilitate 
such participation.

2. Efficiency, transparency, and consistency. Planning, zoning, development, and resource management should be 
undertaken to provide efficient, transparent, and consistent outcomes. Individuals, communities, regions, and 
governmental entities should share in the responsibility to promote the equitable distribution of development 
benefits and costs.

3. Clean, renewable, and efficient energy. Planning, zoning, development, and resource management should be 
undertaken to promote clean and renewable energy use and increased energy efficiency. 

4. Occupational diversity. Planning, zoning, development, and resource management should promote increased 
diversity of employment and business opportunities, promote access to education and training, expand 
entrepreneurial opportunities, and promote the establishment of businesses in locations near existing housing, 
infrastructure, and transportation.

5. Revitalization. Planning, zoning, development, and resource management should facilitate the revitalization of 
established town centers and neighborhoods by promoting development that conserves land, protects historic 
resources, promotes pedestrian accessibility, and integrates different uses of property. Remediation and reuse of 
existing sites, structures, and infrastructure is preferred over new construction in undeveloped areas.



6. Housing diversity. Planning, zoning, development, and resource management should encourage diversity in the 
types of available housing, support the rehabilitation of existing housing, and promote the location of housing 
near public transportation and employment centers.

7. Community character. Planning, zoning, development, and resource management should promote activities and 
development that are consistent with the character and architectural style of the community and should respond 
to local values regarding the physical character of the community.

8. Natural resources and agricultural protection. Planning, zoning, development, and resource management should 
emphasize protection, preservation, and restoration of natural resources, agricultural land, and cultural and 
historic landscapes, and should increase the availability of open spaces and recreational facilities. 

9. Sustainable design. Planning, zoning, development, and resource management should promote developments, 
buildings, and infrastructure that utilize sustainable design and construction standards and conserve natural 
resources by reducing waste and pollution through efficient use of land, energy, water, air, and materials. 

10. Transportation diversity. Planning, zoning, development, and resource management should promote expanded 
transportation options for residents of the community. Consideration should be given to transportation options 
that maximize mobility, reduce congestion, conserve fuel, and improve air quality.



• 18B.2 - A municipality shall consider the smart planning principles under section 18B.1 and may include the following 
information, if applicable, when developing or amending a comprehensive plan under chapter 335 or chapter 414 or 
when developing or amending other local land development regulations

a. Information relating to public participation during the creation of the comprehensive plan or land development 
regulations, including documentation of the public participation process, a compilation of objectives, policies, and 
goals identified in the public comment received, and identification of the groups or individuals comprising any 
work groups or committees that were created to assist the planning and zoning commission or other appropriate 
decision-making body of the municipality.

b. Information relating to the primary characteristics of the municipality and a description of how each of those 
characteristics impacts future development of the municipality. Such information may include historical 
information about the municipality, the municipality’s geography, natural resources, natural hazards, population, 
demographics, types of employers and industry, labor force, political and  community institutions, housing, 
transportation, educational resources, and cultural and recreational resources. The comprehensive plan or land 
development regulations may also identify characteristics and community aesthetics that are important to future 
development of the municipality.



c. Objectives, information, and programs that identify current land uses within the municipality and that guide the 
future development and redevelopment of property, consistent with the municipality’s characteristics identified 
under paragraph “b”. The comprehensive plan or land development regulations may include information on the 
amount, type, intensity, and density of existing land use, trends in the market price of land used for specific 
purposes, and plans for future land use throughout the municipality. The comprehensive plan or land 
development regulations may identify and include information on property that has the possibility for 
redevelopment, a map of existing and potential land use and land use conflicts, information and maps relating to 
the current and future provision of utilities within the municipality, information and maps that identify the 
current and future boundaries for areas reserved for soil conservation, water supply conservation, flood control, 
and surface water drainage and removal. Information provided under this paragraph may also include an analysis 
of the current and potential impacts on local watersheds and air quality.

d. Objectives, policies, and programs to further the vitality and character of established residential neighborhoods 
and new residential neighborhoods and plans to ensure an adequate housing supply that meets both the existing 
and forecasted housing demand. The comprehensive plan or land development regulations may include an 
inventory and analysis of the local housing stock and may include specific information such as age, condition, type, 
market value, occupancy, and historical characteristics of all the housing within the municipality. The 
comprehensive plan or land development regulations may identify specific policies and programs that promote the 
development of new housing and maintenance or rehabilitation of existing housing and that provide a range of 
housing choices that meet the needs of the residents of the municipality.



e. Objectives, policies, and programs to guide future development of sanitary sewer service, storm water 
management, water supply, solid waste disposal, wastewater treatment technologies, recycling facilities, and 
telecommunications facilities. The comprehensive plan or land development regulations may include estimates 
regarding future demand for such utility services.

f. Objectives, policies, and programs to guide the future development of a safe, convenient, efficient, and 
economical transportation system. Plans for such a transportation system may be coordinated with state and 
regional transportation plans and take into consideration the need for diverse modes of transportation, 
accessibility, improved air quality, and interconnectivity of the various modes of transportation.

g. Objectives, policies, and programs to promote the stabilization, retention, or expansion of economic 
development and employment opportunities. The comprehensive plan or land development regulations may 
include an analysis of current industries and economic activity and identify economic growth goals for the 
municipality. The comprehensive plan or land development regulations may also identify locations for future 
brownfield or gray field development.



h. Objectives, policies, and programs addressing preservation and protection of agricultural and natural 
resources. 

i. Objectives, policies, and programs to assist future development of educational facilities, cemeteries, health 
care facilities, child care facilities, law enforcement and fire protection facilities, libraries, and other 
governmental facilities that are necessary or desirable to meet the projected needs of the municipality.

j. Objectives, policies, and programs to identify characteristics and qualities that make the municipality unique 
and that are important to the municipality’s heritage and quality of life.

k. Objectives, policies, and programs that identify the natural and other hazards that have the greatest likelihood 
of impacting the municipality or that pose a risk of catastrophic damage as such hazards relate to land use and 
development decisions, as well as the steps necessary to mitigate risk after considering the local hazard 
mitigation plan approved by the federal emergency management agency.

l. Objectives, policies, and programs for joint planning and joint decision making with other municipalities or 
governmental entities, including school districts and drainage districts, for siting and constructing public 
facilities and sharing public services. The comprehensive plan or land development regulations may identify 
existing or potential conflicts between the municipality and other local governments related to future 
development of the municipality and may include recommendations for resolving such conflicts. The 
comprehensive plan or land development regulations may also identify opportunities to collaborate and 
partner with neighboring jurisdictions and other entities in the region for projects of mutual interest.

m. A compilation of programs and specific actions necessary to implement any provision of the comprehensive 
plan, including changes to any applicable land development regulations, official maps, or subdivision 
ordinances.



Key Take Aways from 18B.1 and 18B.2

• Shall consider and may include smart planning 
principles during deliberation of all appropriate 
planning, zoning, development, and resource 
management decisions.

• Shall consider and may include smart planning 
when creating community plans

• Focus on the development of objectives, policies, 
and programs

• Implementation means Recommendations and 
Actions to …meet the projected needs….
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Indiscriminate Data Collection
Searching for the signal in the noise
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Example

• What does this tell us?
• How does this help the community?
• How does this advance the comprehensive plan?



Recommendations – A Measured Approach

• Determine a course for the plan
(community goals, wants, & needs)

• Start with a smaller set of standard data

• Dive deeper to understand nuances

• Scale the plan to the community
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Risks
• Data blindness – Only finding the 

information you are  looking for…
• Appropriate limits of data reduction
• Ethical Concerns
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Discussion Questions

• What would you remove from your community’s plan (or all plans)?

• What are the ethical concerns of data reduction in comp plans?



Show me the Lean Plan!
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Norwalk

2013 Comp Plan

2016 Land Use Plan

2019 Greenways Plan2018 Parks Plan

2016 Sub Area Plan

2022 Comp Plan



























prairiecityplanning.com











The Lean Comp Plan Tool





The nonprofit Project for Lean 
Urbanism provides free tools, low-
cost strategies, and help creating 
Pink Zones to level the playing field 
for small projects, allowing more 
people to participate in building their 
homes, businesses, and 
communities. We’re Making Small 
Possible.

Lean Urbanism is an approach to 
community-building that requires fewer 
resources. It’s a response to the 
requirements, complexities, and costs that 
disproportionately burden small-scale 
developers, builders, and entrepreneurs.

https://leanurbanism.org/tools/
https://leanurbanism.org/contact/




Discussion
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Discussion Questions
• Have you been able to reduce the amount of noise in your 

comprehensive plan and/or community plans?

• What challenges do you anticipate, or have you experienced, in 
taking a lean approach to developing your next Comprehensive Plan 
in your Community?
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