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Who We Are

• UMB Public Finance Group
Services detailed on following slides

• West Des Moines office with Iowa focus
• UMB has been in the Iowa public finance market for two-plus 
decades

• Nate brings 14 years of public finance experience in Iowa
• Grew up in Aplington, Iowa (population 1,095)
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Municipal Advisory Resources
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By partnering with UMB Bank, UMBFSI’s municipal advisors have the resources available to access to a full range of
innovative capital solutions with a service-first approach. Our personal service, paired with our strong financial
advisory experience, market insight and industry relationships uniquely positions us to serve financial institutions,
municipalities, corporations, public and not-for-profit organizations across the U.S.

UMBFSI also has access to a range of UMB Bank’s Underwriting services.
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Breadth and Depth of Experience

Having participated in over 3,000 bond issues over the past
decade, our municipal advisory and public finance
resources are able to leverage this knowledge and
experience on each project to provide our clients with
valuable guidance and analysis throughout the financing
process.

Connected to Capital
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Service and Integrity
Our advisors are dedicated to serving the best interest of
our clients with each engagement. We combine the
business values and relationship-based responsiveness of a
regional municipal advisory firm with the capabilities, market
data, reach and sophistication of a large national institution.

The exceptional experience of our advisory team, together with the valuable insights and real-time market information provided by
tenured UMB Bank, n.a. Capital Markets Division’s ("CMD") municipal underwriters and sales professionals, allows us to deliver sound
advice and innovative financing solutions to meet each institution’s strategic objectives.

Source: UMB and UMB Bank internal data

Market Knowledge

UMB Financial Corporation (UMBFC) and its subsidiaries
UMB Bank, n.a. and UMB Financial Services, Inc. provide
access to, and insights about key aspects of the public
finance market in a single reliable source for our clients to
inform decisions about their financial needs.

Municipal Advisory 
Scope of Services

Credit strategies Multi-year financial 
planning

Debt capacity 
analysis & 
monitoring

Project 
feasibility 

analysis

Capital improvement 
plans

Utility user rate 
analysis

Debt issue 
pricing 
analysis

Deal team & 
overall 

transactions 
management

.



Topic Introduction

• Financing capital projects is vital to city development.
• Question is how to pay for it?
• Two general approaches (other than grants):

1. Pay-As-You-Go (or PAYGO):
• Using cash to pay for projects as they come up

2. Bonding / Other Debt Instrument:
• Incurring debt to undertake a larger capital project all at once
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Capital Projects Overview

Construction, renovation, or expansion of essential infrastructure and facilities 
within a city. 

Typically require substantial financial investments aimed at improving the city's 
overall quality of life, economic vitality, and environmental sustainability.

Enhance urban development, attract businesses, and ensuring the well-being of 
residents by addressing critical needs such as water supply, wastewater
treatment, and public amenities like streets and stormwater management.
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Capital Projects Overview

• Examples:
• Streets and Sidewalks
• Fire Station
• City Hall Renovation
• Water/Wastewater Treatment Plant
• Water Main Replacement
• Sewer Lagoon Addition/Renovation
• Water Tower Replacement
• Urban Renewal/Economic Development

• Land banks and development work
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The Pay-As-
You-Go 
Approach
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Pay-As-You-Go

• Projects are undertaken as they come up

• Typically smaller projects and maintenance 

• Can be larger projects if fund balances are accumulated over time, 
but as we’ll explore, this way of thinking has its flaws

• Summary: Today’s citizens pay for infrastructure for the future
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Pay-As-You-Go

• Various sources of revenue for PAYGO projects:
• General Fund
• Local Option Sales Tax
• Franchise Fees
• Road Use Tax
• Tax Increment Financing (TIF)
• Hotel/Motel Tax
• Water/Sewer/Electric Revenues
• Other Revenues (Golf, Pool, etc.)
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The Bonding / 
Debt 
Approach
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Bonding / Debt Approach

• Economies of scale

• Spreading cost burden over a longer time horizon

• Maximizing tax-exempt interest rates

• This helps minimize the impact of inflation

• Available excess cash could be contributed toward the project

• Summary: Instead of today’s citizens paying for tomorrow’s infrastructure, 
citizens’ taxes pay debt service over time for the infrastructure they will be 
using themselves
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Bonding / Debt Approach

• Construction Costs & Inflation
• Labor costs, material prices and regulatory requirements all tend to cost more 

as time passes
• Savings for a capital project “purchase” can get eaten up by the effects of 

inflation

• Recent data from St. Louis Fed FRED system
• Non-residential construction costs have been outpacing general inflation, with 

an annual increase of approximately 7.8% over the past five years (2019-2024). 

• Applying that data mathematically, $1 million street project could cost 
$1,350,000 in five years
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Bonding / Debt Approach

• Long Term Financing & Inflation
• Mitigates risk of construction inflation
• Especially when utilizing tax-exempt debt
• Creates a hedge vs. inflation over the timeframe of financing
• Leads to predictability and stability (debt service levy) for taxpayers

• Interest Rates vs. Inflation
• Tax-exempt municipal bond rates have remained around 3% to 5%, even as 

interest rates have increased over the past few years (and fallen again recently)
• This can result in an interest rate that is lower than the rate of inflation
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Sample Analysis
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Sample Analysis
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Sample Analysis
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Sample Analysis
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Sample Analysis
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Sample Analysis
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Sample Analysis
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Best Practices and Conclusion
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Evaluate both options on a 
project-by-project basis, but 

realistically consider the 
math. Tax-exempt interest 

rates are powerful vs. 
inflation expectations.

PAYGO and Debt both have 
their place and best use 

cases.

Debt doesn’t necessarily 
mean your city is being 

irresponsible or “swiping the 
credit card” to live beyond 

your means. It can be a tool 
used to maximize resources.

Research: Grants (CDBG, 
USDA, etc.) and loan 

forgiveness (SRF). Free 
money is the cheapest 

funding available!

Consider: Can a longer-term 
approach mean overall 

lower cost for citizens? Seek 
individualized solutions for 

your city!

Involve: Professionals (bond 
attorneys, underwriters and 
municipal advisors) early in 

the process.



Disclosure

This communication is provided for informational purposes only and is (1) not an offer or solicitation for the purchase or sale of any financial instrument; 
(2) not a solicitation to participate in any trading strategy; (3) not a solicitation of any municipal underwriting services provided through UMB’s affiliate 
bank dealer, UMB Bank, n.a. Capital Markets Division; (4) not an official confirmation of any transaction; and (5) not a recommendation of action to a 
municipal entity or obligated person and does not otherwise provide municipal advisor advice. The content included in this communication is based 
upon information available at the time of publication and is believed to be reliable, but UMB Financial Services, Inc. does not warrant its completeness or 
accuracy, and it is subject to change at any time without notice. UMB Financial Services, Inc. and their affiliates, directors, officers, employees or agents 
are not liable for any errors, omissions, or misstatements, and do not accept any liability for any loss or damage arising out of your use of all or any of 
this information. You should review all related disclosures and discuss any information and material contained in this communication with any and all 
internal or external advisors or other professionals that are deemed appropriate before acting on this information. Past performance is no indication of 
future results.

UMB Financial Services, Inc., Member FINRA, SIPC, is a wholly owned subsidiary of UMB Financial Corporation, and an affiliate of UMB Bank, n.a.
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Securities offered through UMB Financial Services, Inc. are: 
NOT FDIC INSURED | NO BANK GUARANTEE | MAY LOSE VALUE
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