
It’s not you, it’s the 
world



A quick note from your presenter…



We work with you to help you build trust and communication with your residents 
and showcase what makes your community one-of-a-kind.

OUR PHILOSOPHY



Services
OUR CAPABILITIES

DESIGN WEB CONTENTSTRATEGY DIGITAL 
MARKETING

VIDEO & 
PHOTOGRAPHY



And now back to your regularly 
scheduled program…









A QUICK EXPERIMENT: WHAT DO YOU SEE



SAME PHOTO: DIFFERENT PERSPECTIVE



A QUICK DISCLAIMER

Today is not about politics
➔ (But it’s hard to avoid)
➔ This topic might make some feel defensive
➔ Focus on learning and taking away insights, 

and understanding/empathy













And this was BEFORE 
AI hit the mainstream





























Putting together a plan



SO… WHAT DO YOU DO NEXT? 

Working to establish trust
➔ Develop/publish your vision plan
➔ Transparency Centers

◆ Starts with an accessible and easy to use website

◆ Public meetings/recordings

◆ Easy to find and understand (summarized) budgets and financial documents

◆ Consider a “ticketing system”

● Shows progress and status
◆ Dashboards (water quality, road repairs, capital improvement plans status





SO… WHAT DO YOU DO NEXT? 

Working to establish trust
➔ Create a sense of dialogue 

◆ Easy way for residents to be heard

◆ Direct communications, 1:1 when possible

◆ Survey to understand baseline trust

● Share results

● Share changes as a result



SO… WHAT DO YOU DO NEXT? 

Working to establish trust
➔ Direct, informal and straightforward talk

◆ Low-production value, social media style videos at a high frequency

● Never scripted

◆ Podcasting

◆ Commit to quick responses

◆ Work to understand their needs and where you can impact them



One last thing….

Get help when you need it
➔ Take advantage of our Critical Response Retainer

◆ 4 hours/month of communications consulting for $700/month (discounted from our 

Crisis PR rate) 

◆ We’ll let you roll over time from month to month, in a one year period

◆ Having us on contract means help when you need it, and already approved as a vendor

◆ Help with:

● Critical and timely media responses

● Important news releases & communications

● Proactive strategy around upcoming issues - internal & external

● Therapy 😉



PHONE A FRIEND - WE CAN HELP

Reach out to de Novo:

jen@thinkdenovo.com

319-573-2632

Thinkdenovo.com

Get this deck:

mailto:jen@thinkdenovo.com
http://thinkdenovo.com



