Minutes
Iowa League of Cities Executive Board
Thursday, November 10, 2022
10 a.m. – 2 p.m.

Present
:

John Haila, President

Scott Naumann, Past President
Brad Cavanagh, Director




Scott Wynja, Director




Aaron Burnett, Director

Bruce Perry, Director

Brian Wagner, Director

Susan Sembach, Director

Cami Rasmussen, Director

Christina Eicher, Director

Barb Barrick, Director

Present on phone:
Donny Hobbs, Immediate Past President

Courtney Clarke, Director

Shirley McAdon, Director
Michael Holton, Director

Ashley Vanorny, Director
Absent:


Quentin Hart, Past President



Tom Cope, Director



Chris Taylor, Director

Also Present:

Alan Kemp, Executive Director




Shannon Busby, Office Manager




Alison Deiter, Senior Accountant





Robert Palmer, General Counsel and Director of Government Affairs



Heather Roberts, Director of Information Services




Erin Mullenix, Research Director



Katie Wheeler, Business Relations Coordinator




Jessica Vogel, Communications Coordinator 



Daniel Stalder, Government Affairs Outreach Coordinator



Jeff Hovey, Director of Risk Services 



Dana Monosmith, Controller




Jackie Dammeier, RSM US LLP

1.
Call to Order

President Haila called the meeting to order at 10 a.m.
  2.
Consent Agenda
It was moved by Director Perry and seconded by President-elect Vanorny to approve the consent agenda which included the minutes of the August 11, 2022 meeting of the Executive Board, League Associate Applications, the membership and investment reports. Motion approved.

A Partner application for UMB Bank was added to the consent agenda and it was moved by President-elect Vanorny and seconded by Director Burnett to approve the partner application. Motion approved. 
 3.
Financial Reports
After the senior accountant reviewed the August 2022 financial report it was moved by Director Perry and seconded by Past President Naumann to approve the report. Motion approved.

 4.
Annual Financial Audit & Report of the Audit Committee
Jackie Dammeier of RSM US LLP reviewed the results of the audit of the League’s Fiscal Year 2022 annual financial statement. Taking into account the recommendation of the Audit Committee it was moved by President-elect Vanorny and seconded by Director Rasmussen to accept the Audited Financial Report by RSM as presented. Motion approved
  5.
Sophos Contract
The director of information technology presented a three-year cybersecurity service contract to the board for renewal. It was moved by Director Wynja and seconded by Director Cavanagh to approve the contract. Motion approved. 
 6.
Appointments to League Committees
President Haila presented appointments to various committees. It was moved by President-elect Vanorny and seconded by Director Cavanagh to accept the appointments. Motion approved.
   7.
League Committee Reports

  A.
Education and Services Committee

The communications coordinator reported on the results from the October 28, 2022 committee meeting which included discussion on League’s Annual Conference, Small City and Budget Workshops along with ideas for the 125th League Anniversary. 

   B.
Associate Advisory Committee

The business relations coordinator reported on the meeting of the committee held on October 18, 2022, which included the League’s Annual Conference in Waterloo and that a survey will be going out to all Associates to ask for feedback on exhibit hall times on Thursday at the League’s Conference. 
   8.
Removal of Board Member Emails from League Website
The director of information technology presented for the board’s consideration, the removal of direct emails from the League website and transitioning to a system that runs emails through the website before forwarding to the board member. This is intended to mitigate against phishing emails that have become prevalent. It was moved by Director Perry and seconded by Past President Naumann to remove emails and add a contact link that will bring up a form to reach board members. Motion approved. 
    9. 
Legislative Update

The general counsel and director of government relations and the government relations coordinator provided an update and forecast for the 2023 legislative session.

  10.
Consideration and Approval of Property Tax Principals


The governmental affairs staff presented a series of principals for consideration and approval concerning potential property tax legislation anticipated in the upcoming legislative session. These principals will guide the staff’s discussion with legislators and the League’s response to any proposed legislation. It was moved by Director Perry and seconded by Director Wagner to endorse the Cities Expenses Report and the four principles staff recommended. Motion approved. 
   11.
Overview of Current Property Tax System
The research director provided an overview of how Iowa compares to other states in terms of tax load, particularly as it applies to property taxes. 
   12.
Consideration and Approval of the League’s Position on Local Option Sales and Services Tax

The governmental affairs staff presented an update on the current state of proposed legislative changes to the Local Option Sales and Services tax that have been presented over the past year and, if possible, seek a unified League position.
For the purpose of recognizing a diversity of opinions among League membership it was moved by Director Perry and seconded by Director Eicher to direct legislative staff to be Undecided on the LOSST bill as was drafted in the last iteration. Motion approved. 
   13.
Review of Civility Survey Results
The research director provided an overview of the results of a survey conducted on civility and actions city officials are taking to encourage civility in governance. President Haila spoke about the National Civility Summit on December 7. 
   14.
Update on League Database Development

The director of information services provided an update on the status of the League’s association management database.

   15.
League Office Space Update
The executive director provided an update on the League’s efforts to determine its future office space needs. The board gave some criteria which was to stay in Des Moines or a centralized location, onsite parking, investigate cost on having a large conference room and ease of access. 
  16.
Monthly Board Calls
The president and executive director asked for feedback from the board on the value of holding regularly scheduled calls of the executive board to provide updates on League activities between formal board meetings. League staff will find a time that works and schedule a December and January call and then reevaluate after the February board meeting. 
  17.
Other Business and Next Meeting

The next regular meeting of the Executive Board is scheduled for Thursday, February 23, 2023 at the Iowa League of Cities. 
  18.
Adjourn

President Haila adjourned the executive board meeting at 2:06 p.m.
Respectfully submitted,
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Alan W. Kemp

  Executive Director
