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Housing touches, well, 

everything.
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The Setup

Housing touches, well, everything.
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The Setup

Housing touches, well, everything.
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The Play

Municipal Finance



Time to talk, listen, and learn…

Housing! One Issue to Rule Them All



Setup
• Each group needs 1 Recorder/Reporter…

• 4 issues, 7-8 minutes for each

Introduce yourself when you speak up
• Name

• Employer/Title/Role
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Issue 1 – Housing Affordability
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Issue 1 – Housing Affordability

Housing Costs
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Source: wolfstreet.com



Issue 1 – Housing Affordability

Housing Supply
• Great Recession

• Slow recovery of housing market

• COVID-19
• Remote work flexibility

• Low interest rates

• Eviction moratorium

Example: Wisconsin 

Source: Wisconsin Realtors Association Falling Behind Report (2019)
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Issue 1 – Housing Affordability

Housing Supply
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• Existing homeowners staying put
• Aging in place

• Nothing available to buy

• Developer Costs
• Land 

• Lumber

• Labor 

• Laws (zoning, review/approval process)



Issue 1 – Housing Affordability

Housing Supply
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Source: Iowa Association of Realtors (2022)



Issue 1 – Housing Affordability

Housing Supply
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Source: Federal Reserve Economic Data (August 2022)



Issue 1a – AFFORDABILITY

Describe a success in your community to 

provide affordable owner housing.

6 minutes (then report out 1-2 examples)
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Issue 1b – AFFORDABILITY (again)

Describe a success in your community to 

provide affordable rental housing.

6 minutes (then report out 1-2 examples)
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Issue 2 – Aging Housing Stock
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Issue 2 – Aging Housing Stock

Housing Quality
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• Existing Homes
• Often form the hearts of our 

communities

• First areas that were built out, 
most visible locations

• Adequate housing and affordable
options

• Existing housing is often the most 
affordable option in a community 
as cost & value reflects 
age/condition (NOAH)

• Maintaining basic standards

• Codes, etc.

• Rehabilitation to increase desirability

• Interior/Exterior renovation



Issue 2 – AGING HOUSING STOCK

Describe a success in your community to 

encourage reinvestment in aging homes 

(either owner or rental).

6 minutes (then report out one example)
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Issue 3 – Resistance to 

Apartments
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Issue 3 – Resistance to Apartments

A Balanced Housing Market
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Issue 3 – RESISTANCE TO 

APARTMENTS

If new attached-unit housing has met 

resistance in your community, how 

have you worked through that to get 

projects approved?

6 minutes (then report out one example)
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Issue 4 – Partnerships
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Issue 4 - Partnerships

You can’t do it alone
• Local Authorities – CDA/RDA/Housing 

Authority

• Non-Profits

• Habitat for Humanity

• Salvation Army

• Developers 

• Employers/Chamber of Commerce

• Developers

• Community Land Trust
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Issue 4 – PARTNERSHIPS

Describe a partnership that helped 

address a housing problem in your 

community (and how it happened/who led the effort).

6 minutes (then report out one example)
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