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The 
Challenge



Community Challenges



“We are collaborating. Why aren’t we 
making more progress?”





Why Community Response Falls Short

Competing Priorities → Critical needs go unaddressed as agencies 
focus only on their own mandates
Siloed Funding Streams → Inefficient use of resources and duplication 
of services
Lack of Shared Data Systems → Incomplete or conflicting information 
prevents evidence-based decisions
Mistrust or Territorialism → Collaboration stalls; organizations withhold 
resources or disengage
Short Political Cycles → Long-term strategies are abandoned with 
leadership changes
Lack of Cathedral Thinking → Communities remain stuck in short-term 
fixes without systemic impact



From 
Collaboration 
to Collective 
Action



Collective Action

Collaboration gets people to the table.
Collective action gets the table moving toward a 

shared result.



Collective Action

Collective action requires more than collaboration.
It requires: 



Framework

Assess → Understand the problem, system, assets, 
gaps, and contributing factors.

Align → Develop a shared strategy across 
organizations, interventions, and time horizons.

Implement → Translate the strategy into ownership, 
governance, timelines, and coordinated action.

Sustain → Monitor progress, build capacity, adapt 
the strategy, and maintain accountability.



Assess



Assess

“Are we solving the right problem?”



Assess

What We 
THINK

The Problem Is

What The 
SYSTEM TELLS US

Is Happening 

VS

Good Strategy Starts With Understanding The Difference. 





Align



Align

“How do we create ONE community strategy?”



Strategy Alignment

Problem Analysis and Data Informed Decision Making 

A coordinated approach across different time horizons.



Align

Alignment means making intentional choices about how 
different strategies, organizations, resources and time horizons 

work together toward the same outcome.



Implement



Implement

“Who actually makes this happen?”



Implement



Implement

Communities often develop a strategy and assume 
the existing collaborative table will somehow 

execute it. But implementation requires intentionally 
creating the infrastructure around the strategy.



Implementation
 Infrastructure



Implementation Roles



Implementation Rhythm 

Implementation Happens Between Meetings



Facilitating vs Managing



Implementation Barriers

What happens when implementation gets stuck?



Sustain



Sustain

“How do we know if this is actually working?”



Monitoring

It is important to monitor the fidelity of our implementation 
because we want to know with evidence what works and what 

does not work so we can be more effective and efficient with our 
decisions and planning in the future. 

Did we do what we said we would do?
✓Are strategies being implemented as designed?

✓Are partners fulfilling their defined roles and responsibilities?
✓What data shows implementation is consistent and effective?



Monitoring



Maintaining Momentum

Transparency and cathedral thinking help communities stay 
engaged and motivated even when progress requires sustained 

effort over time

✓Public progress reports to maintain accountability and trust 

✓Small wins translate into trust and patience and buy in 



Case 
Study





Gun Violence 

45% increase in shots fired from 
2019-2020

64% increase in non-fatal 
shootings from 2019-2020



Assess | Are we 
solving the right 
problem?



The Data
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Asset Mapping



Align | How do we 
create ONE 
community 
strategy? 



Align

Prevention

Community

Intervention

Community and 
Law Enforcement

Enforcement

Law 
Enforcement

The more effective the community strategies are, 
the less enforcement is needed



Align

Coordinated 
Assessment 

Program

Group Violence 
Intervention

Public Safety 
Partnerships

Early Identification + 
Coordinated Intervention 

for Youth 

Focused Intervention of 
Those at Highest Risk

of Violence 

State/Federal 
Resources + 
Enforcement



Implement | How 
do we actually 
make this happen? 



Implement 



Implement

Governance made it executable



Sustain | How do 
we know if this is 
actually working? 



Sustain 

Are we doing the work AND is it working? 



Data Monitoring

Shooting Review | Operationalized a weekly meeting to review 
all shootings and determine best course of action with 
partners. Includes all QCA law enforcement and Federal 
partners



Impact
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Impact



Is Your Community 
Ready for 

Collective Action?



Where is your community getting stuck?



Thank 
You
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